
 

 

 

All attendees receive copies of slides.  Attendees can opt in with email address for follow-up 

content for 30 days after the event. 

STRATEGIC CAREER ENGAGEMENT: 
The Definitive Approach for Getting Heard and Getting Noticed  

You don’t need a career coach for help because they focus on you. An Influence and 

Persuasion strategist shows you how to focus on decision maker wants and needs to get 

heard, get noticed, and get EPIC results with these eight strategies: 

• Enhancing Your Professional Platform: So you can solidify your authority and 

expertise in the marketplace that decision makers and hiring managers need 

• Building Your Brand/Promoting Your Brand Equity: Designed to build the value of 

your branded value and expertise employers are always looking for.  

• Positioning Your Expertise and Value: Ensuring that decision makers understand 

how the future value of your expertise as a problem solver will serve their needs.  

• Broadcasting Social Proof of Your Value and Expertise: Building and promoting 

your intellectual property so that decision makers are aware of how your proven 

track record of accomplishment is something they need to help them be successful 

in a competitive marketplace.  

• Launching a Pre-Engagement Strategy: Learn the approaches, tools, and 

techniques to connect with decision makers and hiring managers to create rapport, 

familiarity, and trust long before any interviews are scheduled.  

• Launching a Direct Engagement Strategy: Apply “pre-suasion” approaches in 

direct meetings (in person or via video platforms) with decision makers that have 

them envisioning you already working together with them.  

• Launching a Post Engagement Strategy: Discover the fail-safe method Donn 

created that has helped hundreds of people get on the decision maker’s short list—

and even get hired!  

• Embracing the Unfair Advantage Paradigm: Learn what it takes to reduce your 

competition to irrelevant “also-rans” and get you to the front of the line or top of the 

list.  
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EXECUTIVE LEADERSHIP EXCELERATOR 
Influencer and Thought Leader Masterclass 

This intensive full-day session is for your senior leaders and executives who must move 

beyond "seeing around the corner" to "seeing over the horizon."  This facilitated in-person 

group session is limited to a maximum 25 participants and covers the eight essential 

elements leading to being referred to as an Influencer and Thought Leader which includes 

the qualities that characterize visionary leadership in the new paradigm of stakeholder 

management. 

 

You can up your game to Influencer and Thought Leader status to make your own 

headlines—or you can remain on the sidelines and watch others do it.  

• Influencer and Thought Leadership Continuum: The progression for becoming an 

Influencer and Thought Leader in your company, industry, or profession; how far 

you’ve come and what lies ahead  

• The Influencer and Thought Leader Sequence: The eight major strategies that 

form your personal blueprint for communicating your original ideas and 

perspectives  

• Strategy 1 - What’s Your Opinion?: Looking at issues and challenges in your 

profession or field from a different point of view as either an advocate for the status 

quo or for change but being a voice from out front—your leadership voice—and not 

one in the crowd.  

• Strategy 2 – Knowledge Mash-up: Consilience (Latin consilire consisting of the 

prefix con, meaning “together” and -saliere, which can be translated as “to jump,” so it 

can be interpreted as “to jump together) is the collision of knowledge from different 

disciplines that results in “aha” moments; looking at your own knowledge domains to 

determine where consilience lies awaiting discovery.  

• Strategy 3 - Can You Draw It? – Illustrating your key leadership ideas that illuminate 

concepts and uncover relationships and connections. 
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• Strategy 4 – What’s Your “Big Idea” Like?: Relating your unique branded value and 

expertise using metaphor and simile that help others see parallels between your 

idea and something they are already familiar with.  

• Strategy 5 -  Tell me a Story: Using storytelling to attach transferable concepts in 

the minds of audiences that make it easier to relate facts, evidence, and data in the 

message.  

• Strategy 6 -  Did YOU Say That? Enhancing your Influencer and Thought Leader 

standing by creating your own quotable bits of wisdom (because “thought followers 

quote from the lives of interesting people while thought leaders lead interesting lives 

others quote from”- sorry, that’s taken) that edifies the message and entertains your 

audience at the same time.  

• Strategy 7 -  Who Knows You? Who Knows Your Work? Leveraging and protecting 

your creative portfolio of books, keynotes, social media presence, articles in 

professional journals, conference presentations, blogs, podcasts, etc. to extend and 

expand your influence.  

• Strategy 8 -  The Many Faces of Your Brand: All the ways your personal and 

professional presence is conveyed to others that distinguishes you in the minds of 

those who seek your leadership. 
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ENHANCING YOUR LEADERSHIP PLATFORM  
AND LEADERSHIP BRAND 

Applications of Intelligent Influence™ 

This all-day program is a high energy, paradigm-shifting program designed for preparing 

managers for greater business/ leadership effectiveness using Donn’s signature E.P.I.C. 

Results™  Program (Engage-Position-Influence-Convert). Every leader has a leadership 

platform, which is the position in the company, the profession, or industry that leader 

occupies where people look to him or her for their strategic expertise. 

This program shows managers and leaders the necessary skills, tactics, and strategies for 

enhancing their leadership platform and building their leadership brand equity within their 

company. Experienced leaders and managers with executive-level aspirations will want to 

strengthen those skills and qualities for thriving in a competitive senior executive 

environment. This one-day interactive facilitated group session is limited to a maximum 25 

in-person participants.  

In this session, attendees will learn: 

• Why there’s nothing wrong with having a professional “unfair advantage” 

• How beliefs drive leadership platform development, leadership brand, and more 

• How the FIVE primary drivers of the human operating system influence your results 

• The ONE and ONLY reason people hire you, contract with you, buy from you 

• The FOUR professional platform elements and how to build and promote them 

• The major components of a strong professional leadership brand 

• Selecting the right channels that will help promote your own brand 

• How and why leadership brand equity works in your favor 

• How to use the Associative Memory Model and the “Mindworm Contagion” to embed 

your brand in the minds of decision makers 

• How to use social proof of your branded value and expertise as a weapon of 

influence. 
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INFLUENCE AND PERSUASION STRATEGIES  
FOR PRESENTERS AND SPEAKERS 

It’s Not About Your PowerPoint Slides 

THIS is THE program that 500 FBI agents and dozens of investigators for the Department of 
Education Inspector General are raving about!  
Learn how to present with intent to move audiences to take action. This one-day in-

person seminar (half-day for virtual option) goes beyond basic presentation skills to 

prepare you to win new clients, convince management and boards to accept proposals or 

move any party you want to your camp. Learn the techniques for making any meeting, 

speech or presentation outstanding when the intent is to engage, persuade, influence or 

move to action. 

The in-person program includes group discussion and group and individual participation 

for applying purpose-driven presentation skills. It is designed to take you to the next level 

of professional advancement by teaching you the techniques to become a recognized 

influencer in your profession. The half-day virtual option addresses what tools you need to 

look and sound like an expert (you aren’t still using your laptop or webcam microphone, 

are you?) 

You will learn how to: 

• Identify your presentation style and become comfortable with it. 

• Apply a basic "getting started" template to develop any presentation or speech. 

• Assess first what your audience wants or needs to hear, with an emphasis on 

messages that you need to communicate. 

• Recognize how movement is used as physical communication and punctuation. 

• Apply the less-is-more approach when it comes to presentation tools. 

• Choose to focus on presentation delivery and the audience and not the slides. 

• Recognize that your ability to connect with others is the secret to positioning your 

influence as a thought leader and presenter. 
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Program Content 

Section 1: Enhancing Presentation and Influence Skills 

• Part A:  What you need to know about PowerPoint and Information Design 

• Part B: What You Need to Know About People—especially people in audiences (the 

key to influence) 

Section 2: Storytelling with Purpose and Intent 

• Part A: Elements of Storytelling that Connect You with Your Audience 

• Part B: Tying Together Concepts, Stories, Examples, and Applications into a 

Presentation Narrative 

Section 3: Body Language, Physical Movement, and Tools of Influence in Live and 

Virtual Environments 

• Part A: How to Influence with Body Language, Gestures, Movement in Virtual and 

Live Environments 

• Part B: Tools of Persuasion to Build Audience Approval and Influencer Status 
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