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Are You REALLY Coachable? 
Ralph Waldo Emerson once wrote that “Our chief want in life is somebody who shall 

make us do what we can.” If that’s the case, then we all could use a coach at some 

point in our lives. While some may bemoan the difficulty with quantifying the 

effectiveness of executive coaching, most everyone who has ever had a leadership 

or executive coach praises the value of the experience. In fact, the ROI of executive 

coaching lies in the behavior change that results from coaching.  Put another way, 

successful behavior change is a leading indicator of financial value. 

An experienced coach or mentor combines emotional intelligence, experience, an 

understanding of specific business functions with good coaching skills that reveal to 

clients fresh insights, opportunities, and new approaches to addressing all types of 

leadership challenges. 

A good coach utilizes external and internal coaching resources to help with client 

issues. Those resources may include different networks for ideas, feedback and 

advice — from an independent group of advisors, to membership in several 

associations, as well as peer mentor groups, among others. A smart coach will 

rarely override input from those networks of trusted advisors, because their ideas 

are about what’s best for the client.  

Not unexpectedly, entrepreneurs aren’t always the easiest coaching candidates 

because they often run on an accelerated timetable for getting products or services 

to market, a reluctance to delegate responsibility. That faster process can 

sometimes be at odds with the more measured coaching/mentoring process. 

Changing limiting behaviors and habits, which take a lifetime to build, usually 

require many months of practice and effort to adjust or change. But oddly, ask just 

about any executive, and without much hesitation they’ll reveal those things they 

would like to improve about themselves and/or their organizations.  Most people 

also realize that they probably have a few blind spots — those areas for 

improvement that they aren’t even aware of.  

For sure, a key element of an emotionally intelligent leader is self-awareness to 

understand those processes and responsibilities that must be delegated to others.    
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At that point, self-aware leaders come to the realization that they must have a clear 

understanding of who they are, what they do best, and what they don’t do well. 

When a client shares information with a coach, the two work together to solve a 

problem.  A coach also helps give leaders a balanced (unbiased) view of their 

performance and helps them develop clear professional development goals.  

But just what does it take to be coachable?   

Take a chance. Many people new to leadership or executive coaching are 

concerned about losing themselves or their company direction as a result of too 

much external advice. Part of the coach’s job is to help clients understand any 

beliefs, habits, and attitudes that may be holding them back. Keeping an open mind 

helps clients realize this is a new experience that may move them out of their 

comfort zone, which really is expanding their comfort zone. A minimum of six 

months should be enough time to see how the coaching experience will help. 

Identify growth areas. Trusted coworkers and other managers can provide 

feedback on areas that likely need further development — whether that’s leading 

effective meetings, improving presentation skills, or motivating team members. 

Choose wisely. Not all coaches are alike. The coach-client relationships work best 

when the coach’s style and experience aligns with the specific client needs and 

preferences.  Ask for recommendations from others who’ve been coached; read 

testimonials. Find a coach whose expertise lies in the areas that have been 

identified as blind spots or need strengthening. Frequency of interactions can range 

from weekly to monthly to periodically, based on need. 

Being completely open with a coach will open up more value. Being willing, able 

and eager to accept criticism and advice means the coach will be more comfortable 

providing more in-depth insight and feedback. Listen carefully and ask clarifying 

questions.  Be open to new ideas with a full understanding and consideration of 

coaching feedback and suggestions. 
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“Donn, do I fit the model of being a good coaching client?” 
This  question came from a highly placed DoD intelligence analyst after one of my 

workshops. She was in the process of repositioning her career after years of public 

sector success (and some not-so-great success) and wanted to transfer that 

success to the private sector. She wanted to know if I was “her mentor and coach” 

by asking if she was “my client.” Smart! 

So, if you’re asking the same question, this is for you. The clients who gain the 

most from the Influential Intelligence Private Coaching Mentoring relationship 

show these traits, attitudes, and behaviors… 
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Donn LeVie Jr. has 30 years’ experience leading people and projects for such Fortune 100 

companies as Phillips Petroleum, Motorola, Intel Corporation; government agencies 

(NOAA) and academia (the University of Houston). Donn specializes at the intersection of 

leadership, communication, and performance, which means he works with organization 

leaders and executives through the doorway of coaching and consulting so that they get 

higher performance, higher employee retention, and richer financial results though 

intelligent leadership influence. 

If you’re interested in achieving those kinds of results, book a call with Donn TODAY. 
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