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5 Important Questions to Ask BEFORE Enrolling  

in Any Leadership Workshop 

WE ARE STARTING to glimpse changes coming to 

global business on the other side of the 

pandemic, and most of these changes will be 

disruptive - both positively and negatively - to 

varying degrees.   

The most important changes will be to your 

people as they address the impact of isolated 

working environments, anxiety over their jobs, 

and their own (and their family's) wellbeing. The 

conditions for incidents of employee 

disengagement and lost productivity may be 

extremely high during this time. 

Besides those critical needs, employees need 

empathetic leadership that they can trust; they 

need technology support for the virtual 

workplace; they need leaders who can 

model how to cope in spite of setbacks, or 

barriers, or limited resources. 

So, before investing time and resources into the 

various leadership workshops and seminars that 

may not address those priorities, over the next 5 

days, I’ll be asking 5 important questions YOU 

should ask about whether a promoted 

leadership program offers forward-looking 

insights and strategies for companies and 

people as they both emerge from the chaos. 

QUESTION 1: “Which leadership experience 

and level does the workshop target?” 

It’s not uncommon to see niche-focused 

leadership programs being promoted that lump 

together new, emergent, and senior leaders as 

the target audience for the program. However, 

it’s unlikely any homogenized version of 

leadership training can move the needle of 

anyone attending in those leadership levels.  

Aspiring leaders require deeper grounding in 

fundamentals (interpersonal skills, confidence 

and motivation, critical thinking, and innovation 

and creativity) that form the foundation of higher 

levels of leadership.  

In fact, a new Deloitte study of 10,455 

Millennials revealed they need help improving 

their skills in those four critical areas. New and 

aspiring leaders need experience in the trenches 

to develop the necessary hindsight that helps 

chart forward-looking visionary direction. It’s not 

a matter of age; it’s a matter of people with more 

experience solving a variety of challenges and 

developing others as leaders through the 

application of such “soft” skills as emotional, 

motivational, and influential intelligence. 

In truth, the best leadership development 

programs don’t start with THEIR pre-packaged 

training; they begin by assessing where YOUR 

leadership blind spots are or where there’s a 

disconnect or weak link with your leadership 

strategies. 

QUESTION 2: “Do the training topics sound 

any different from what might have been 

offered in December of 2019 or even 

February of 2020?  Is the instructor skilled at 

virtual presentation design and delivery, or is 

he or she just a subject matter expert placed 

in front of a camera?” 

If you're now trusting someone's program 

content that's the same now as it was in 

February of this year (2020), that advice is 

already old, outdated, and not connected to 

your immediate urgencies. Inclusion and 

diversity were Top 5 priority topics as late as 

December 2019, but not today, though inclusion 

and empathy have replaced it. Organizations of 

all sizes are now performing leadership triage, 

trying to anticipate what the New Normal is 

going to look like on the other side of this 

pandemic. 

Look closely at the proposed program topics: do 

they sound more like information instead of 

transformation? You don’t need a leadership 
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workshop for “how-to” leadership information; 

you can get that for free with Google.  

Zoom is now worth more than the world’s top 7 

airlines, with more than 300 million people on 

Zoom meetings each day at the end of April. In 

December 2019, there were 10 million people on 

Zoom meetings daily.  

The transition to a virtual or even a hybrid 

training environment requires restructuring of 

how training is designed, presented, and 

delivered. Someone who just kills it as a live 

instructor or facilitator may fall flat in virtual 

environments, and those are risks that must be 

carefully considered as the two environments 

demand different approaches.  

One organization, eSpeakers, offers a 

certification for presenters, speakers, and 

trainers, who must undergo an evaluation of 

their lighting, background, audio, presentation 

skills, upload/download speeds and several 

other criteria before they can be certified as 

“virtual presenters.” It’s a great way to let 

organizations know that the instructor or 

facilitator has the equipment, environment, and 

skill to successfully deliver a remote 

presentation, workshop, or seminar.   

QUESTION 3: “Does the leadership 

workshop content and presentation focus on 

the right approach for more seasoned and 

experienced leaders?”  

According to the October 2016 issue of Harvard 

Business Review:  

American companies spend 

enormous amounts of money on 

employee training and education, but 

they are not getting a good return on 

their investment. For the most part, 

the learning doesn’t lead to better 

organizational performance, because 

people soon revert to their old ways 

of doing things.   

No surprise there. It’s the same reason diet and 

exercise books sell so well, but there’s still an 

obesity epidemic. Organizations often 

unwittingly prevent leadership training from 

taking root by thinking that employee events, 

such as one-day workshops or seminars, will be 

the fix instead of slowly building long-term, 

continuous-reinforcement processes.  

And there’s another major problem.  

Daniel Goleman, who co-directs the Consortium 

for Research on Emotional Intelligence in 

Organizations at Rutgers University, states: 

“Unfortunately, far too many training programs 

that intend to build leadership skills – including 

emotional intelligence – are a waste of time and 

money. The problem is simple: They focus on 

the wrong part of the brain.”  

According to Goleman, most of these failed, 

wrong-part-of-the-brain leadership programs teach 

techniques that are directed to the brain’s 

neocortex where logic, reasoning, analytics, and 

concepts thrive. However, the ability to be aware 

of, control, and express one's emotions, and to 

address interpersonal relationships thoughtfully 

and compassionately occurs in the 

neurotransmitters of the brain’s limbic system, 

which directs feelings, impulses and emotions.  

Goleman’s research has shown that when 

training takes a neocortex (left-brained) 

approach, it can have a negative impact on job 

performance. 

That’s why executive leadership development – 

true leadership presence -- requires having a 

“right mind,” so to speak.  

As you evaluate a leadership training program, 

keep in mind that strengthening emotional, 

motivational, and influential intelligence skills 
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requires content, training, and mentoring 

approaches that prioritize right-brain functions 

where soft skill abilities reside. 

QUESTION 4: “Does the leadership 

workshop address post-pandemic leadership 

priorities and challenges?” 

Remember the uncertainty, fear, paralysis, and 

confusion that surrounded the events of 9/11? 

Everyone was caught up in an emotional 

maelstrom as we all tried to process exactly the 

magnitude – and the reality – of what just 

happened. That event and its aftermath was a 

tipping point for the economy and for rethinking 

“doing business as usual.” 

Similarly, this current global pandemic has 

forced a reset for the way we do business going 

forward. Business paradigms will undergo 

transition as the "work environment" and the 

"office" undergo radical redefinition. Then there 

are the more profound challenges as companies 

work through immediate, near-term, and long-

term business and human-resource priorities. If 

you’re still prioritizing or seeking leadership 

training in conflict resolution, negotiation, long-

term planning, that train has left the station a 

long time ago. Make no mistake, they are 

important components of leadership, but that 

was then, this is NOW.  

In December of 2019, the top 5 leadership topics 

according to the Gartner Group, were: (1) the 

continued rise of AI; (2) culture transformation; 

(3) keeping up data eruption; (4) diversity and 

innovation; (5) increasing robotic presence. In 

March of 2020…just 3 months later, research by 

DDI, a global leadership development and 

human resources consulting firm, shows these 

five critical areas will be the highest priority for 

leaders and executives on the other side of this 

crisis: 

• Empathy from senior leaders and 

executives 

• Building trust with employees 

• Genuine concern for employee well-

being and that of their families 

• Leadership resilience in the face of 

difficulty 

• Virtual workplace support for 

employees 

Four of those five priorities emerging out of the 

“new normal” rely heavily on soft skills: primarily 

emotional and influential intelligence. 

While the basic corporate operational and 

infrastructure challenges going into the New 

Normal may crowd meeting agendas for some 

time to come, such focus and priorities are 

essential, but it's more challenging than that for 

senior leaders because:  

• You still must retain your high-performing 

employees immersed in a virtual 

workplace 

• You still must address employee anxiety 

leading to disengagement and lost 

productivity 

• You still need emotionally intelligent 

leaders to address empathy, trust, and 

resilience 

• You must still develop innovative cultures 

to seek out emerging opportunities 

• Your leadership succession planning is 

still a question even as you groom fast-

track leaders 

• You face more pressure from social-

conscious investors to work closer with 

all stakeholders vs. only shareholders 

• You are challenged by disruptive 

technologies that demand rapidly 

evolving strategies  

• You realize the need for whole brain 

(analytical and soft skills) leadership 

presence 
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• It's more challenging because you still 

need influencers and thought leaders at 

the executive leadership level to boldly 

explore the potential of uncharted 

waters 

QUESTION 5: “Is this just a ‘one and done’ 

training session, or are there follow-up 

sessions and supplementary 

coaching/mentoring included?” 

To effect positive change, Daniel Goleman says, 

old behavioral habits must be exchanged for 

new ones, which takes more time than 

conventional training, and that training should be 

individualized. This type of training would 

include personal individual mentoring/coaching, 

periodic hands-on reinforcement, and frequent 

feedback.  

This type of training is not “one and done” --

whether live or virtual--but requires frequent 

reinforcement of key learning components, 

individual and small-group activities and role 

playing, and individual coaching over several 

months.  

The New Normal leadership “training” is 

becoming more about extended mentoring and 

coaching that transform old habits and attitudes 

into new ones for enhancing your soft-skill 

inventories because:  

• Your senior leaders (C-Suite executive, 

vice-president, GM, or director) and 

direct reports need to demonstrate 

empathy as the new virtual workforce 

takes shape 

• Your leaders have wrestled with lost 

productivity and employee 

disengagement costs but doesn’t know 

by how much or how to fix it 

• Your senior leaders need to be on 

board with virtual/remote employee 

teams as part of the new business 

workplace 

• Your senior leaders need to prioritize 

employee wellbeing to provide 

assurance that the organization has 

their best interests going forward 

• Your leaders must learn modeling 

individual resilience even in the face of 

readjustments, realignments, and 

reorganization 

• Your leaders need 

emotional/influential intelligence skills 

to be effective with engaging others, 

exhibiting empathy, building trust, and 

ensuring employee well being 

After all, you can’t get into shape going to the 

gym once or even for a week; it takes time and 

focused effort to implement changes of this 

magnitude. 

Are you ready for the restart? Because it 

will happen…  

Don’t wait for the “all clear” order to be given 

before pursuing your acceleration out of this or 

any crisis, because you don’t know when that 

will happen. Just like you can’t predict the 

bottom in a stock market drop, you can’t call it 

here either. But it will come to pass, and when it 

does, senior leaders across the board will still 

have the difficulty of trying to embrace the New 

Normal while being taught Old Normal 

leadership skills. 

There’s no better time than now to 

prepare your leaders to come out of the 

gate strong. 

If you’re looking for a program that is post-

COVID-19 ready to address these leadership 

challenges, then my FREE webinar on Strategic 

Leadership Engagement will introduce you to 
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some of the strategies, tools, and techniques for 

engaging with decision makers now –even 

during this pandemic chaos; positioning your 

leadership expertise with decision makers, using 

weapons of persuasion with decision makers to 

influence a favorable outcome to hire you, to buy 

from you, to contract with you, and conversion 

techniques to win over clients, champions, 

customers, allies, and advocates.  

Let me invite you today as a high-performing 

senior leader or executive to attend this FREE 

online session for strategies to help you address 

the challenges that await as we emerge from the 

chaos. Go here to sign up for the free online 

session. 

Contact me anytime for any questions about the 

free Strategic Leadership Engagement for the 

New Normal Masterclass webinar.  

 

Over a 30-year career, Donn LeVie Jr. has led and managed people and 

projects for such Fortune 100 companies as Phillips Petroleum, 

Motorola, and Intel Corporation; for the U.S. Dept. of Commerce 

(NOAA); and as an adjunct faculty lecturer (University of Houston). He 

is the author of two award-winning professional advancement strategy 

books and offers corporate programs in Influential Intelligence™ and 

leads Executive Leadership Alchemy™ strategic mentoring programs 

and mastermind groups.  

Donn is a member of the National Speakers Association, the Association of Certified Fraud Examiners 

(he holds the Certified Fraud Examiner designation) and is Senior Fellow with the Management and 

Strategy Institute, where he holds the Certified Ethics Associate and Certified Corporate Leadership 

designations.      

Do you need to have your in-house team of senior leaders get better prepared for the 

coming workplace “Re-Emergence”? Donn can provide the same 8-week virtual 

strategic mentoring program for your corporate audience (up to 20 people) to better 

prepare their engagement, positioning, and influence skills to address the challenges 

ahead. 

Give Donn a call TODAY to learn more.  
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